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: Penalty Indie i« Mali 


1« fbe Council, on the Baals of Mr. be under's Letter of 12 October 
lr.’55 to Uu Post Office Department, has accepts;: that PspsntM at * n recent 
proposal, for the siaplif lest loo of the re let or se sent procedure for penalty 
•ail. future reieourseneat* for penalty eeil will aot be beset! an actual 
•lULgp. 


2 . it will be appropriate, therefore, to discontinue inaed lately 
the dally count &a. record of sailings which are now being nnde pursuant 
to Paragraph i.a. of the Instruction* Regard tag Penalty Indicia Mail which 
were attached to Par. Sounder's memorandum to you, dated 19 October kj 5 J. 

j. It will he appropriate also to discontinue tbs quarterly report 
en ns iiii&s to the thief, Fiscal Division, Office of the Coaptrolie'r, 
wttcb U required by paragraph 3.b. of the instructions referred to shore. 

%. the Post Office bepartnent's proposal for penalty mil rainl&ttraeajeat 
omteaplntea the naec for possible adjusteeKte in the agreed upon rate of 
annual re Udurwaint la the event of substantial change la the vol uae of nail 
dispa tehee under the penalty privilege, In view of tbs very small voluae of 
•ail l ags by the Council, m do not believe it is necessary to establish any 
£tor«el procedure to detect substantial changes In velnas. this Office will 
plan, however, when we sake an annual determination concerning the estimated 
annual voluae of HA nailing* under the penalty privllsgs, to contact your 
office 0 ® an Informal basis to confira that them have bees no program 
ebangt-a which would wtdbstantiaHy effect the volume of your esllings. 
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